
 

Published June 2016  1 

Global Education Group Limited  

trading as 

North Shore International Academy (NSIA)  

2017 Investment Plan 

TEO details 

Name of TEO 

NSIA 
(Global Education Group Ltd trading as North 

Shore International Academy) 
2015 – 2017 

  

EDUMIS number  7526 

Contact person/s: 
This person/s must have a good 
understanding of the proposed Plan, 
be able to access Workspace 2 and be 
able to be contacted by the TEC for at 
least six weeks from the submission 
date. 
 

Barbara Smith 

Phone:  

Mobile:  

Email: barbara@nsia.ac.nz 
 

 

 

 

 

 



Published June 2016  2 

 

1a – The TEO’s proposed mission and role, and the outcomes the TEO intends to contribute to show an 

awareness of, and are appropriate to the TEO’s place in the regional and national tertiary system and the 

Government’s priorities. 

TEC considerations 

Does the proposed Plan: 

 clearly describe the mission and role of the TEO? 

 show that the TEO understands its place in the regional and national tertiary system? 

 

TEO response 

 
 

Intueri Education Group Overview  

The Intueri Education Group (Intueri) is a publicly listed group of Private Training Establishments (PTEs).  The 
group is listed on the NZX  and is the only organisation of its kind in New Zealand.  
 

 
Intueri, through the New Zealand schools listed below, delivers NZQA-accredited programmes across a broad 
range of disciplines; Culinary and Hospitality, Business and Computing, Hairdressing and Barbering, Special 
Effects Make-up and Makeup Artistry, Commercial Diving, Beauty Therapy, Fashion Design, Travel and Tourism, 
Professional Counselling, Pharmacy, Floristry, Information Technology, Sport, Massage, Foundation Learning and 
ESOL.   
 
Through this diverse mix of provision, the development of teaching excellence, the high quality student 
outcomes achieved, the relevant skills and knowledge students acquire and the resulting impact on their 
employment prospects, Intueri schools contribute significant value to the wider New Zealand community and 
the economy in general. This is consistent with the Government’s goals, vision and strategic direction as set out 
in the Tertiary Education Strategy (TES).    
 
Each school within the group has its own identity and is currently a NZQA registered Private Training 
Establishment. However, the schools operate under a single unified governance and overarching management 
structure and quality assurance framework 
 
Intueri’s family of Schools  

 Intueri Education New Zealand Limited (IENZ trading as Academy New Zealand, Design and Arts College 
of New Zealand, Elite International School of Beauty and Spa Therapies and Cut Above Academy   

 NSIA (Global Education Group Ltd trading as North Shore International Academy)  

 New Zealand Institute of Sport Limited 

 The New Zealand College of Massage Limited  

 New Zealand School of Outdoor Studies Ltd (NZSOS) trading as New Zealand School of Commercial Diver 
Training (NZSCDT) 

 
Values 
 
Intueri’s exciting future is strongly grounded in its core values:  
 
Always doing the right thing  
All of us together  
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Embrace our differences  
Focus on the learner  
Pursue growth  
Love what you do  
  
It can be clearly demonstrated that Intueri has made significant operational and business decisions grounded in 
these values which underpin developments within the organisation as it responds to the changes in the tertiary 
education environment. 
 
Intueri aspires to lead the innovation of high quality, accessible and relevant tertiary education which enhances 
the lives of New Zealanders including those whose needs are not well met by the existing tertiary provision and 
are priorities under the current TES.  
 
 
Support Function Framework 
 
Intueri has a highly experienced governance and executive team whose focus is on the leadership, development 
and implementation of coherent strategic goals across the group. A support function framework exists across 
the Group providing strong professional and functional support while allowing each school flexibility to adapt 
and develop to meet the needs of a variety of stakeholders including the needs of a diverse range of students. 
 
 
The framework includes the four support functions of:   
 

 Academic & Quality Assurance and Student Administration  

 Human Resources 

 Marketing and Communication  

 Commercial Services  - Finance, IT and Property  
 

 
The focus has been the establishment of effective systems covering sector and student engagement, academic 
development and compliance, quality assurance, student administration, marketing, international and domestic 
recruitment, finance, IT and accounting, and human resources, with the goal of meeting the operational needs 
of the organisation, supporting students, ensuring Intueri is operating at best practice, and delivering relevant 
quality outcomes for all stakeholders.  For each support function a record of tasks and responsibilities which 
reside centrally and within the schools has been established. This division of tasks and responsibilities continues 
to be refined and can vary from school to school.  
 
 
Strategic Planning 
Intueri has established five broad strategic goals and associated key thrusts for the next 1-3 years 
 
Strategic goals                                                     Key Thrusts 
Focus on outcomes for learners………………….Recognised as the benchmark for quality 
 
Invest in our people………………………………….. Recognised as the employer of choice 
 
Better information for better decisions………Value from operational enhancement & growth initiatives 
 
Explore opportunities………………………………..Strengthening relationships and relevance with industry 
 
Harness technology…………………………………..Effective tech. based engagement, learning & reporting  
 
There are a number of group wide initiatives related to these thrusts including such things the development of: 

o Co-ordinated programme development support 



Published June 2016  4 

o Professional development, appraisal and development of a vocational teaching programme to develop 
our people and focus on professionalism and teaching and learning. 

o Implementation of a group wide Quality Management System to ensure a consistency of quality while 
also enabling schools to manage school specific policies and procedures where appropriate for the 
benefit of their learners.  

o A robust Self-Assessment framework to ensure schools are meaningfully reviewing their operation and 
programme delivery to ensure strong outcomes and continual improvement. 

o Systems to capture student voice at key stages -  ‘settling in’ – programme completion – post 
graduation/employment 

o IT and eLearning strategies 
o Development of analysis capability, business development and project planning 

 

Each school also establishes annual goals in each of the five areas of: 

o Teaching and Learning 
o People 
o Self-assessment 
o eLearning 
o Recruitment 

  
The goals within these areas link to the strategic goals of the group and specifically relate to the three year 

outlook within the Investment plan of each school. They represent tangible steps towards the fulfilment of 

longer term strategic development. 

 

› Graduate Profile 
›  
› Intueri has established a Graduate Profile which applies across all its provision. 
›  
› In essence, the Graduate Profile describes the key qualities of a graduate from a programme at an Intueri school. 
›  
› “The Intueri graduate has the knowledge and real-world skills, combined with the professional and personal 

qualities to make a difference”. 
›  
› In other words a graduate from any Intueri school will have the appropriate knowledge combined with the 

ability to put that knowledge into practice.  They will also have both the personal and professional qualities to 
gain employment and be successful. 
›  

› The Graduate Profile is intended to be a key part of the conceptual framework of all Intueri programmes, 
influencing both content and delivery.  The success of the Graduate Profile resulting in positive outcomes for 
students is increasingly being evaluated. 
 

›  
› Programme development and the Targeted Review of Qualifications (TRoQ)  
›  
› In 2010, NZQA began its targeted review of qualifications. The key aim is to significantly reduce the number of 

qualifications on the New Zealand Qualifications Framework (NZQF); and ensure they are useful and relevant. 
The focus is on qualifications at Levels 1-6. All existing qualifications will ultimately be replaced by a suite of new 
New Zealand qualifications.  

›  
› The majority of the programmes currently delivered within Intueri have been or are in the process of being 

reviewed and developed ready for submission to NZQA for approval. The process of programme review and 
development involves key staff from each school with support from the Academic and Quality Assurance 
support function. 

›  
› The programme review in conjunction with the TRoQ process is ensuring appropriate content and design and 
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alignment with the Intueri Graduate Profile. There is also a focus on delivery including strategies to engage 
challenging learners, improve numeracy and literacy and the efficient use of eLearning.  

›  

eLearning Developments 
 
Intueri has developed an eLearning strategy which continues to evolve. Broadly the strategy includes: 

 Content development strategy 

o Pedagogy 

o Technology 

o Effective management of resources 

 Student portal 
 
A blended approach to teaching and learning is at the heart of the strategy and this is intended to improve 
student engagement and success as well as preparing students for increasingly technological workplaces. As part 
of the strategy each school has eLearning champions leading specific projects which are also contributing to the 
development of staff capability. 
 
Engagement Strategy 
 
Over the next three years, Intueri is committed to further developing stakeholder engagement to better 
understand and fulfil employer, student and Government needs in an ever changing environment.  
 

 Active engagement of Intueri and its schools with the business community to enhance employment 
outcomes for students and obtain input on curricula and educational delivery; and  

 Establishment of Intueri as a thought-leader within the tertiary education arena  

 The ongoing promotion of Intueri and its Schools to prospective domestic students, both direct and via 
our valued school career advisor network; liaising with Careers New Zealand; participating in fairs and 
exhibitions; hosting secondary school visits; and showcasing our Schools’ talents in competitions 
attended by potential students, their parents and the community  

 The ongoing promotion of Intueri and its Schools to prospective international students across known 
and developing markets and utilising the services of Education New Zealand, where relevant  

 Intueri schools will continue to develop their engagement with graduates 
 

    
 
Key to our strategy is understanding our students; meeting their needs and helping them fulfil their aspirations. 
Our domestic recruitment strategy will give attention to categories of learners identified in the Government’s 
Tertiary Education Strategy. 
 
All programme development, marketing and recruitment activity will be informed by consideration of current 
and emerging trends in the labour market and qualitative and quantitative research from our government 
tertiary education partners to ensure relevance and timeliness in our approach.  
 
 
 
NSIA 
 
Within the context of the Intueri umbrella: The core purpose of the Academy is to equip domestic and 
International students with valuable skills to gain qualifications in Hospitality Management, Professional Cookery 
and Culinary Arts. On completion, these students can progress to further studies or enter directly into relevant 
employment. 

NSIA has recently completed an EER and the outcome was Highly Confident in Educational Performance and 
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Highly Confident in Self-Assessment. NSIA is an organisation that has outstanding capability and will use this 
strength to be an exceptional contributor to New Zealand vocational education 

 
 

1b – The TEO’s proposed mission and role, as outlined in its proposed Plan, is relevant to its current and likely 

future environment.  The TEO’s proposed mission and role demonstrates that it clearly understands its 

distinctive mission and role within the system, and how this relates to the community it serves.  The TEO 

demonstrates it has developed a sustainable plan for fulfilling its mission and role through its programmes and 

activities. 

TEC considerations  

 Do the proposed programmes and activities align well with the TEO’s stated mission and role and are 

they likely to help the TEO achieve that mission? 

Does the Plan clearly show that the TEO has a focus on regular self-review1 and evaluation to ensure it 

remains relevant to the needs of its communities and stakeholders in a changing environment?  

 

TEO response 
 
The Intueri graduate has the knowledge, the real-world skills and the professional and personal qualities to 
make a difference. 
This graduate profile is intended to be a key part of the conceptual framework of all Intueri programmes, 
influencing both content and delivery.  To ensure this outcome, we blend classroom learning with practical 
training as well as an onsite real world restaurant. Work experience programmes are in place with the focus on 
industry-specific disciplines and work habits/attributes that we instill.   

Programmes 

New Zealand Certificate in Cookery L4 These programmes proposed for 2017/18 are all 
industry current, recently redeveloped under the 
TRoQ (except the last two that are imminent for 
replacement). 
This portfolio of programmes is designed to meet 
our mission of well-prepared students, ready to 
enter employment in Hospitality Management, 
Professional Cookery/Baking  and Culinary Arts 

New Zealand Diploma in Cookery (Advanced) L5 

New Zealand Certificate in Baking (Generalist) L4 

New Zealand Certificate in Food and Beverage 
Service (With Strand in Restaurant Services) L4 

New Zealand Certificate in Food and Beverage 
Service (With Strands in Restaurant Services and 
Barista) L3 

Diploma in Hotel, Hospitality and Management L 
5 

NSIA Diploma in Hospitality Management L5 

 

 

Self-Assessment 

NSIA has comprehensive self-assessment processes engaging all staff. (EER Report 2016 page 7) 

At the end of each term, an academic “block review” takes place during the study break as arranged by the 
Education Manager.  All tutors who have taught the same teaching block (course) during the term get together 
with their Block Coordinator to discuss and review the course content, lesson plans, workbooks, recipes and 
other resources for continuous improvement and updating. Key discussion focus points are also provided, 
informed by the Academic Team’s review of a range of data inputs from all stakeholders that takes place at a 
quarterly data review meeting. These focus points also engage with a review of previous updates to policy and 
procedures.  

                                                                 
1
 TEOs may wish to refer to their most recent EER report regarding self-review. 
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The goal of these “block review” meetings is to develop actions for the following quarter, inform the SMT of 
outcomes linking to any changes within policy and programmes, provide feedback and raise any new issues that 
need to be followed up as well as providing an opportunity to pre-moderate material leading into the new term.  
These reviews have led to numerous improvements to resources, general processes and operational strategies, 
as well as aiding improved outcomes through more effectively refined teaching practices for specific subjects. 
Furthermore, the reviews have allowed the development of practical consistency strategies, the revision of 
assessment material to improve clarity and transparency for learners, and aided the continued refining of 
resources and recipes, pre-moderation of assessment material and the provision of data that is used to set 
professional development activities for the following quarter. 
 
The delivery of the existing cookery programmes was changed in order to align better with the proposed TRoQ 
outcomes, hence the phasing out of the Diploma in Professional Cookery Level 5, which was a one year 
programme.  New programmes have now been approved, namely the New Zealand Certificate in Cookery Level 
4 and the New Zealand Diploma in Cookery (Advanced) Level 5. 
 
A new level of innovation has been added to the cookery programmes as a pilot for the post TRoQ programmes 
based on Food Blogging and photography. This will combine the culinary arts skills already taught with writing 
skills, the modern age of technology, as well as opportunities for students to creatively engage with the food 
industry as a whole, rather than only focusing on hands on cookery skills. 
 
Feedback from our IAG has indicated that expectations from employers are high and always increasing. They 
would like to employ highly skilled individuals and they often do not take into account that these students are 
still studying, or have recently graduated. We therefore piloted additional, more advanced practical components 
for the new New Zealand Diploma in Cookery (Advanced) Level 5 like molecular gastronomy, chocolate work, the 
introduction of Culinary Fare competition dishes etc. to bring practical skills and presentation skills up to an 
advanced level. This has been very well received by students and tutors alike and is now part of the new Level 5 
qualification. Following discussions with our IAG and taking note of the shortage of bakers in the industry, NSIA 
has developed the New Zealand Certificate in Bakery (Generalist) Level 4, and once approved the first cohort will 
start this programme in February 2017. 
 
Our IAG supported the new programmes developed and we have no doubt that they will meet the intended 
graduate outcomes and that they will be beneficial for both the industry as well as the learner. 
 
The learning and delivery environments will further benefit from the eLearning initiatives that we will introduce 
at the beginning of 2016. The variety in the classroom will focus on live engagement of learners, enhancing the 
face to face learning using Office 365’s Microsoft Class Notebook and supporting interfaces. 

 

Tutor Capabilities are reviewed on an ongoing basis and incorporated in our professional development activities 
and enrolling them in Adult Teaching qualifications as well as other relevant programmes.  An Academic 
Committee has been formed to oversee Academic activities such as programme development, Type changes, 
academic resources etc.  Our Internal Moderators insures consistency in assessment decisions and is a key part 
of our Quality Assurance processes.  Further support is available from the Intueri Academic Quality Assurance 
Support Team (AQAST) 

 

 

 

2a – The TEO’s proposed mission and role, and the outcomes the TEO intends to contribute to, show an 

awareness of, and are appropriate to the TEO’s place in the regional and national tertiary system and the 

Government’s priorities. 
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TEC considerations 

Does the Plan: 

 state which priority outcomes the TEO contributes to? 

 articulate how the TEO plans to: 

o identify and respond to the needs of industry and employers, and / or  

o attract and engage young people and support them to progress into sustainable work, and / or  

o attract and engage Māori and Pasifika students and support them to succeed and achieve better 

outcomes, and / or  

o respond to adult foundation learners with literacy and numeracy skill needs, and / or 

o manage its resources to support its research strategy and implementation plan, and / or 

o help to increase the value of international education to  New Zealand. 

 If the Plan does not respond to all of the priority outcomes, has the TEO given a satisfactory reason  

as to why not?  

 

TEO response 

Identify and respond to the needs of industry and employers, 
The Academy strives to align its activities to the Tertiary Education Strategy 2015-2019 priorities as 
demonstrated below:  
NSIA is one of the largest PTEs in New Zealand, specialising in Culinary Arts and Hospitality training, and 
delivering skilled workers to the hospitality industry in New Zealand and worldwide. 
In 2014 and 2015 we delivered 34.6 EFTS on average for the year.  This was below our baseline, however since 
2015, a domestic recruiter has been employed to focus on the domestic market in order for us to provide more 
domestic graduates to the Hospitality Industry.   

Ensuring high school Career Advisors are aware of what NSIA has to offer is a critical part of our domestic 
student recruitment initiatives.  NSIA is part of an Intueri-wide initiative that sees regular e-mail communication 
with Career Advisors all over the country as well as face-to-face catch-ups with schools in and around Auckland, 
Bay of Plenty and Waikato.  Groups of Career Advisors regularly visit NSIA for tours and lunch in our training 
restaurant where seeing students putting their learning into public practice is a powerful tool in our discussions 
with them about sending students our way. 

Being strongly focused on international students, the domestic number is lower in comparison to the number of 
international students who gained qualifications from NSIA in the same period of time. The Hospitality Industry 
has a demand for a larger number of domestic students and it is our goal to meet these needs as best we can 
within the limitations of our funding.  

NSIA is a learner centric PTE where we guide and support our learners not just academically, but also with 
regards to work experience and employment outcomes.  Often, part time work during study can lead to full time 
or permanent employment opportunities once learners have completed their formal studies. The Connect 
department offers our learners guidance, assistance and training on CV building, interview techniques, job 
opportunities as well as voluntary work for charity organisations within our community, as well as industry 
events.   
 
Connect is our specialist unit linking students with employment, it is highly successful in facilitating the transition 
from NSIA to employment. Many of our students, with the skills and training given by Connect, find their own 
part-time work within the Industry. During the January 2015 – December 2015 period, the Connect department 
assisted 1,630 students to create resumes. During the same period, 2,498 candidates were referred to 
employers. A total of 2,170 vacancies were advertised by the department. They conducted workshops for 188 
groups of students. Connect has successfully placed 218 students into related work and 166 work experience 
students during this period as well as assisted graduates in finding full-time employment. They also arranged 
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interviews for another 222 students. 
 
We have MOU’s for work experience programmes with some of Auckland’s most prominent hospitality 
businesses.  
 
The changing face of our industry 

 The Restaurant Association reported in their 4th annual Hospitality Report 2014 on the growth over various 

sectors, as well as the contributions to the New Zealand economy, for the year ended March 2014. 

 For the period 2013 – 2014, the club sector grew by 14.7% (or $41.7 million), the restaurant and café sector 

had the most significant growth with 9.8 %, and takeaway food service reported a 3.1% increase to surpass 

the $1.6 billion in annual sales.  The pubs, taverns and bars sector reported a 2.6% increase. 

 In one year, the number of employees are expected to increase by 2,300 to 107,000 (2013 104,700) and the 

Industry also lists the lack of skilled employees as the no. 3 challenge that they are facing as a whole. 

 Marisa Bidois, CEO of the Restaurant Association of New Zealand, mentions in her outlook for 2015, “While 

consumer confidence is rebounding we know that there are interest rate rises on the bottom and house 

prices and household debt remain of concern to many New Zealanders.” “We’re forecasting a growth of 4%, 

and a total revenue for the sector of nearly $8 billion. We also expect the Auckland and Christchurch 

hospitality markets to dominate the sector’s employment growth which next year will see more than 111,000 

hospitality employees working in more than 15,000 outlets.”                                      

The Restaurant Association of New Zealand Hospitality Report listed labour costs as the expected challenge for 
2014. This was a direct consequence from the lack of skilled workers available on the market (which was the top 
challenge in 2012 and 2013). This will translate into significant additional demand for the types of skilled 
graduates with qualifications from the academy.  

At NSIA, we have an onsite café and training restaurant in order to provide a RWE (real work environment) to 
ensure that students have the opportunity to practice the skills they learn during their studies by serving real 
paying customers. This onsite training, simulating the workplace, together with their studies, part time work and 
work experience programmes that our students participate in, assist them to develop core industry skills, as well 
as capabilities in areas of inter personal relationships; self-management; creativity; cross cultural awareness and 
emotional intelligence.  All of this and more is done in preparation for the New Zealand workforce.   

NSIA tutors are heavily involved with professional associations such as the Auckland and New Zealand Chef’s 
Associations, The Restaurant Association of New Zealand, HANZ and IATTP. Engagement with industry and 
employers is an effective way for us to maintain contact with key stakeholder requirements in the relevant 
sectors and to ensure currency and relevance of all programmes at NSIA. In association with these bodies, NSIA 
often participate in festivals and community activities.  

Our Industry advisory group has contributed greatly to our new (post TroQ) programme development and their 
feedback and input was invaluable. 

In the Short-term Employment Prospects: 2016 – 2019, published by MBIE, it is confirmed that the employment 
demand is rising strongly in response to the stronger economic growth, mainly in Canterbury due to the rebuild 
over the next three years. The second strongest employment growth region is Auckland due to the number of 
industries that are concentrated in the region. 

 

Employment is forecasted to increase by about 148,400 in the three years to March 2019 according to the Short-
term Employment Prospects: 2016-2019.  This forecasted growth excludes job opportunities that will arise due 
to workers who will retire.  This could increase the employment forecast by another 50 000 jobs per year. 

 

Employment growth by aggregated industry, March years 

Aggregated Industry 2016-17 2017-18 2018-19 2016-19 
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(ANZSICS06 based) (000) (%) (000) (%) (000) (%) (000) (%) 

Primary Production 2.5 1.5% 3.2 1.8% 1.6 0.9% 7.3 1.4% 

Primary Processing 1.2 1.1% 1.5 1.3% 1.2 1.0% 3.9 1.1% 

Other Manufacturing 1.9 1.6% 1.3 1.1% 0.6 0.5% 3.8 1.0% 

Construction and Utility 12.2 5.8% 9.4 4.2% 7.6 3.3% 29.3 4.5% 

Wholesale and Retail 
Trade 

4.9 1.5% 7.2 2.1% 6.5 1.9% 18.6 1.8% 

Hospitality 3.9 2.5% 5.2 3.2% 4.6 2.8% 13.7 2.8% 

Transport and Storage 1.9 2.0% 2.4 2.5% 2.0 2.0% 6.3 2.2% 

Business Services 4.8 1.6% 5.4 1.8% 5.1 1.7% 15.2 1.7% 

Other Private Services 2.5 1.6% 3.8 2.3% 3.7 2.3% 10.0 2.1% 

Core Government sector 2.2 1.5% 1.2 0.8% 0.6 0.4% 4.0 0.9% 

Health and Education 8.1 2.1% 9.6 2.4% 10.8 2.7% 28.4 2.4% 

Other public services 2.0 1.5% 3.3 2.4% 2.5 1.7% 7.8 1.8% 

 TOTAL 48.1 2.1% 53.4 2.3% 46.8 1.9% 148.3 2.1% 

Source: MBIE, Short-term employment model. 

Graduate destinations summary from 2014 to 2015 per cohort 

Looking at the graduate survey data for Cookery per cohort from 2014 to 2015, conducted 3 to 6 months upon 

completion of their studies, we can see there has been a continuous increase in graduates moving into full time 

employment within their relevant industry. For those who graduated in December 2015, 98% of graduates 

surveyed had moved into full time employment which, if compared to April 2014, shows a substantial increase. 

It is also important to note that the employment rate of all cohorts had increased by at least 20% compared to 

their last term of their diploma studies at NSIA, when benchmarked against the Connect employment data. This 

shows that NSIA has continually provided relevant industry training and knowledge to ensure graduates have 

the skillset required to gain employment within their chosen field. Overall, from 2014 to 2015 there has been an 

increase of 4% of graduates moving into full time employment relevant to their field of study. 

We have also benchmarked the employment data for Hospitality graduates with the Connect data gathered 

during their last term of study.  The hospitality data shows an increase in graduates gaining full time 

employment relevant to their studies compared to their last term of study at NSIA, with each cohort increasing 

by at least 15% on average. However the July 2015 graduates had an increase in graduates moving into further 

study due to the promotion of pathways from NSIA to other providers offering higher level programmes in the 

field of hospitality, therefore the decrease in employment rates for that cohort.  

NSIA’s 2016 EER report confirms the depth and effectiveness of its Industry Engagement (EER Report page 7) 

NSIA undertakes ongoing review of the delivery of all programmes at the end of each term to ensure the content 
and delivery is as practical and interactive as possible to maintain interest and motivation of learners and 
increase the quality of teaching and learning. Students respond very positively to the opportunity to feedback 
and have their thoughts acted on where possible. (2016 EER Report page 7) 

Attract and engage young people and support them to progress into sustainable work 

Our programmes at Level 4 and above attract young people and they are fully supported to succeed and 
progress to work, however, we do not deliver at Level 1-3 with the associated opportunity for young people to 
achieve NCEA or other qualifications for those who have not succeeded at school 
 

Attract and engage Māori and Pasifika students and support them to succeed and achieve better outcomes, 

 NSIA is committed to responding to the TES priorities by engaging more effectively with the local community 
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and has initiatives underway.  

Respond to adult foundation learners with literacy and numeracy skill needs 

There is strong awareness in this organization of the needs of adult foundation learners through participation in 
relevant seminars and teacher qualifications.  These needs are responded to individually through our student 
learning support systems as all our programmes are at Level 4 and above. 

The ESOL department provides support classes for students who have difficulty with the language aspect or the 
academic demands of the course. These classes provide students with the necessary linguistic and academic 
skills to be successful in the classroom as well as in the kitchen. 

 

Manage its resources to support its research strategy and implementation plan 

This organization values the contribution research makes to currency and innovation and expects staff to engage 
with relevant publications, however, as we have no degree programmes at Level 7 we do not have a formal 
research plan. 
 

 

Help to increase the value of international education to New Zealand 
 

NSIA is a major contributor to the value of international education with 1431 students in 2015.NSIA attracts 
international students from over 30 nationalities each year. The income generated contributes to the New 
Zealand Government Strategy for the sector, doubling the economic value of international education. The 
Government is aspiring towards an economic value of $5 billion over the next 15 years.   

NSIA also contributes to the transition rate from study to residence for international students and give 
international students the necessary knowledge and skills to live and work in a multicultural environment.  

As an Academy with a mainly International focus historically, the International Recruitment Team is very 
experienced in this area and also recruits international students for other schools under the Intueri Education 
Group umbrella.  

Students that graduate from NSIA and return to their home countries are often ambassadors for New Zealand as 
well as our Academy.  

NSIA also delivers English language training schemes for international students who would like to enrol into 
further vocational study at NSIA or study elsewhere in New Zealand.  Since January 2016 53.17% of ESOL 
Students have pathed to NSIA Diploma Programmes and 31% into other vocational programmes at other 
providers.  These students, as well as our diploma students, are encouraged to integrate and stay with host 
families. This cultural interaction will benefit both the domestic and the international students. The Code of 
Practice for Pastoral Care of International Students is well implemented within NSIA and reviewed annually. Our 
student support services within NSIA are robust and our staff compliment also covers a range of nationalities 
and languages to further assist in our support functions. NSIA has NZQA approved English Language Proficiency 
Assessment and is able to assess on behalf of other Category 1 and Category 2 providers. This additional service 
for other schools of the IEG group and outside provides quality and consistency for English Proficiency 
Assessments.  

NSIA has MOU’s with several institutes which enable our students to explore further study and pathways into 
higher education.  

 
 

3a – The TEO has clearly and accurately identified its key stakeholders, including: 

 learners or prospective learners (in particular those who are Māori, or Pasifika, or young people, or who 
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have low levels of literacy, language, and numeracy)  

 employers, businesses or industries relevant to the TEO’s areas of delivery 

 relevant communities, including those that support Māori and Pasifika learners. 

TEC considerations 

 Has the TEO identified all of its stakeholder types/groups? 

 Has the TEO sought to engage stakeholders representing all priority learner groups? 

 If some priority learner groups are not included in stakeholder engagement, has the TEO given a 

satisfactory reason as to why not?  

 

TEO response 

Stakeholders and how we meet their needs 

Industry 
Advisory meetings with industry employers and 
representatives takes place at least twice a year 

 
Feedback is also sought on an individual and on an 
ad hoc basis in relation to student skills and abilities 
and current industry needs 

 Annual industry survey by the Connect Department 

Professional Association 

NSIA is a founding member of HEPF (Hospitality 
Education Provider’s Forum) where we collaborate 
from an academic and compliance point of view and 
share best practices amongst providers 

Education Colleagues 
NSIA has developed a close relationship with other 
TEOs in the sector 

  

 
One of our key goals is to provide the industry with qualified, skilled, competent graduates. The Restaurant 
Association is engaging directly with tertiary education providers, as per its latest report of 2014, to engage with 
potential future workers, as 60% of the restaurants surveyed said it was extremely difficult to recruit new chefs. 
96% of businesses considered it unacceptably difficult to recruit chefs. Due to this, we will be working more 
closely with the industry to ensure we are able to help fill this shortage (see 2a above). 

 

 

3b – The TEO has ascertained the needs of its key stakeholders, through direct consultation and the use of 

statistical information about regional or national demographics and employment market demand. 

TEC considerations   

In relation to the stakeholder groups listed in section 3a: 

 Has the TEO described how it identified the needs of its stakeholders? 

 Did the TEO consider relevant statistical information and consult2 with stakeholders when identifying 

regional and stakeholder needs? 

                                                                 
2
 TEOs may also wish to refer to the consultation work undertaken when seeking NZQA approval for specific qualifications/programmes. 
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 Have current and future stakeholder needs been clearly articulated? 

 

TEO response 

NSIA works closely with its industry stakeholders to ensure it is responsive to their need (see 3a above). For 
example, following discussions with our IAG and taking note of the shortage of bakers in the industry, NSIA has 
developed the New Zealand Certificate in Bakery (Generalist) Level 4.  The programme has recently been 
approved and the first cohort will start this programme in January 2017. 
Our IAG supported the new programmes developed and we have no doubt that they will meet the intended 
graduate outcomes and that they will be beneficial for both the industry as well as the learner. 
We rely on feedback from our stakeholders and use student surveys, industry surveys, feedback from work 
experience partners, completion rates, programme reviews, moderation and assessment results, programme 
and lesson plan reviews to measure our programmes against the needs of our stakeholders. 
See the Stakeholder engagement chart above. 
 

 
 

3c – The TEO has reviewed its current and proposed Plans against the needs of its stakeholders, and has 
documented what changes it has made, or will make to better accommodate these. 

TEC considerations   

In relation to the stakeholder groups listed in section 3a: 

 Does the proposed Mix of Provision (MoP) clearly respond to stakeholder needs and/or the TES 

priorities, in the proposed regions of delivery? 

 Is the TEO continuing to engage with stakeholders to ensure that their needs are being met on an 

ongoing basis? 

 Has the TEO described how it will report to key stakeholders on its progress towards meeting their 

needs, and how it will amend its Plans in response? 

TEO response 

All our proposed programmes are designed to provide work ready graduates with industry required skills and 
our ongoing engagement with industry ensures this currency. Our engagement with industry is regular, ongoing, 
formal (committees) and informal (visits/ collegial conversations/ tutor engagement with their industry 
colleagues). The formal channels are the primary feedback approach and the school’s academic committee 
implements programme change in response to industry feedback. 

Additional to our bi-annual IAG Meetings NSIA and Connect host quarterly Industry events giving our Tutors the 
opportunity to meet with the Employers in the Industry and discussing their needs.  NSIA also has 32 students 
employed by the Top 50 Restaurants in Auckland from whom we seek feedback. 

 

The assessment criteria that we will use when reviewing this aspect of a TEO’s proposed Plan are: 

4a – The TEO’s proposed programmes and activities are appropriate in the context of: 

 regional and national needs, including those of employers, businesses or industries relevant to the TEO’s 

areas of delivery 

 benefits to learners and the proposed programmes and 

 the activities of other TEOs.     

TEC considerations 
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 Has the TEO: 

o listed all qualifications contained in its MoP? 

o identified whether each qualification is existing (with no changes proposed), existing (with 

changes proposed (e.g. new delivery sites or EFTS changes), or new? 

o summarised how each proposed qualification will support the achievement of the TEO’s mission 

and role and how it will respond to the needs of the TEO’s stakeholders and/or the Tertiary 

Education Strategy priorities? 

 Are any new qualifications proposed: 

o complementary to the provision offered by others in the proposed region of delivery (e.g. are 

they likely to improve opportunities for learners, improve rates of learner progression to higher 

level study, and not duplicate existing provision)? 

o clearly focused on benefits to the learner (e.g. are they offered by TEOs where students are 

likely to achieve the qualification, and, if at level 3 or above, are they in subject areas where 

graduates are likely to move on to higher level study or be in employment in fields where 

median earnings are strong following completion)? 

 Are any proposed changes to the location of existing delivery: 

o clearly supported by other TEOs in the region?  

o considered appropriate/desirable? 

o leaving any gaps that will impact on learner access? 

 Has the TEO described its other education programmes and activities that are not funded by the TEC, 

including any significant programmes and activities undertaken through subsidiary bodies? 

 Has the TEO described any key new activities it is contemplating undertaking over the Plan period if 
applicable? 

 

 

 

TEO response3 

Programmes and Activities 
 

NSIA proposed programmes for 2017: 

 

Currently in the MoP 

New Zealand Certificate in Cookery Level 4 
New Zealand Diploma in Cookery (Advanced) Level 5 
Diploma in Hotel, Hospitality and Management Level 5 
NSIA Diploma in Hospitality Management Level 5 

                                                                 
3 If you have not already discussed elsewhere in this form the rationale for the inclusion of new qualifications and/or the shifting of EFTS to new locations, 
please do so here.If you wish to signal delivery of a new qualification or are seeking a new funding type, this must also be included in the “additional funding 
requests” section of the MoP template IMPORTANT: If you are requesting new or additional funding, please do not make reference to any EFTS numbers or 
dollars on this form. Please signal the amount of new or additional funding sought through the ‘additional funding request’ section of your MoP. 
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The next few years are an important time for NSIA.  As part of the Intueri Education Group, we would like to 
further assist the Government in achieving their goals and strategies as set out in the TES 2015 -2019.  

Some short courses and master classes might also be on offer to graduates who would like to up-skill in future.  
NSIA is an award winning Hospitality Training Academy with a student and staff compliment who are culturally 
diverse. This is where our passion for the Industry meets our love for education and people, by offering quality 
vocational training to our students in order to achieve their career goals. 

Post TRoQ NSIA has developed and received approval for the following programmes: 

 New Zealand Certificate in Cookery Level 4 

 New Zealand Diploma in Cookery (Advanced) Level 5 

 New Zealand Certificate in Baking (Generalist) Level 4 

 New Zealand Certificate in Food and Beverage Service (With Strands in Restaurant Services and Barista) 

Level 3 

 New Zealand Certificate in Food and Beverage Service (With Strand in Restaurant Services) Level 4 

 New Zealand Diploma in Hospitality Management Level 5 

 

NSIA is presently developing the New Zealand Diploma in Patisserie Level 5 to add to our options for both 
Domestic and International Students covering a broader section of the industry.    

 

Other programmes 

NSIA delivers industry based self-funded courses and ESOL Training Schemes to meet the needs of our students. 

 
Changes to the MoP 

NSIA has recently had the following programmes approved: 

 New Zealand Certificate in Baking (Generalist) Level 4 

  New Zealand Certificate in Food and Beverage Service (With Strands in Restaurant Services and Barista) 

Level 3  

 New Zealand Certificate in Food and Beverage Service (With Strand in Restaurant Services) Level 4   

The above will be included in the MOP once TEC has approved it and we will be requesting a release of the MoP 
to redistribute EFTS into these programme as the three Hospitality programmes above will be replacing the 
current Diploma in Hotel, Hospitality and Management L 5 and NSIA Diploma in Hospitality Management L5. 
 

 
 

4b – The TEO is capable of delivering the proposed programmes and activities, and outcomes. 

TEC considerations 

 Have any matters arisen with this TEO which suggests there may be capability issues impacting on its 

ability to achieve the activities and outcomes outlined?  For example, financial viability matters, 

reporting and forecasting timeliness/accuracy issues, EER concerns, recurring EPI issues etc? 
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Optional TEO response 

 

Section 5 – Outcomes and measures 

In this section of the template TEOs should specifically respond to the following requirements as described in the 
New Zealand Gazette notice. 

Pursuant to section 159P(e), the TEO’s proposed plan must describe an organisation’s proposed outcomes 
(including, without limitation, in relation to the tertiary education programmes and activities for which 
funding is sought) and the performance indicators that the organisation will use to measure whether 
those outcomes have been achieved. 

The TEC will provide all TEOs with information about any specific metrics they must use when making 
certain performance commitments, and in some cases will specify minimum commitments for TEOs. TEOs 
should propose additional commitments as required. 

A Performance Commitments template and Guidelines to give effect to the Māori and Pasifika TES 
Priorities will be available on the TEC website to assist commitment setting. This will include the need to 
set targets which will contribute to the achievement of parity of participation and achievement for Māori 
and Pasifika. 

The proposed plan must describe: 

 how the TEO has performed against the commitments it made in its last plan (for TEOs that have 
previously received plan funding); 

 how the TEO has responded to specific data from the TEC about employment outcomes and the level 
of re-enrolments; 

 the findings of any quality assurance reviews; and 
 any key changes the TEO is making that are likely to have a significant impact on its educational 

performance or other outcomes. 

The TEO’s proposed performance commitments should be: 

 designed and presented so that they give clear evidence about the quality of the activity being 
measured; 

 relevant, so that they give meaningful information about the TEO’s progress toward its proposed 
outcomes; 

 set at a level that represents a meaningful improvement on past performance, especially with respect 
to outcomes for priority learner groups; and 

 complete, so that they cover all significant programmes and activities the TEO intends to undertake, 
and all important dimensions of those activities. 

The assessment criteria that we will use when reviewing this aspect of a TEO’s proposed Plan are: 

5a – The TEO’s proposed performance commitments are: 

 designed and presented so they give clear evidence about the quality of the activity being measured  

 relevant, so that they give meaningful information about the TEO’s performance against its proposed 

outcomes 

 set at a level that represents a meaningful improvement on past performance, especially with respect to 

https://gazette.govt.nz/notice/id/2016-au2496


Published June 2016  17 

outcomes for priority learner groups (including contribution to achieving parity in participation and 

achievement for Māori and Pasifika), and 

 complete, so that they cover all significant programmes and activities the TEO intends to undertake, and 

all important dimensions of those activities.     

TEC considerations 

Big 15 PTEs only 

 Do the commitments in the descriptive TES Priority Commitments Template4 cover all of the TEO’s main 

activities, and are they relevant and SMART5? 

All PTEs (including the big 15) 

Do the commitments in the numerical Educational Performance Indicator Commitments (EPICs) template(s): 

 show that a high performing TEO is committed to maintaining that high performance? 

 show that a lower performing TEO is striving for incremental performance improvement? 

 show that the TEO is committed to the recruitment of priority learner groups6 at levels that are 

sufficiently representative of regional demographics? 

 show that the TEO is committed to the same levels of achievement for all learner groups? 

 

TEO response 

NSIA is very aware of the importance of continuously improving its performance in student achievement, 
working well with priority learners and working for parity of achievement for priority learners. This is reflected in 
the EPICs and our performance on the recent EER. 
NSIA  has been continuing a momentum of performance improvement through 

 Establishment of an academic infrastructure that provides a connected process of continuous 
improvement. 

 Ongoing development of industry-focused programmes 

 Instigation of more robust operational procedures 

 Strengthening of Hospitality/Cookery and education industry relationships 

 Engagement with the Intueri support functions in HR, capital and IT developments, marketing and 
recruitment, AQAST support, College Directors network. 

 Participating in a strategic development process as part of the Intueri College Directors Group 
 Collaboration with other Intueri Schools:  
 Employment of a specialist domestic recruiter to strengthen engagement already showing positive 

impacts. 

 

 

 
 

5b – The TEO has reviewed its own performance against its current and previous Plans. 

TEC considerations  

 Has the TEO noted the commitments it made in its Plan for the last completed contractual year, 

reviewed its performance against those, and proposed appropriate future commitments in light of the 

progress made? 

                                                                 
4 Only Big 15 PTEs are required to complete this template, which will be e-mailed to all relevant PTEs for completion.  
5
 Specific, Measurable, Achievable, Realistic & Time bound 

6
 Māori, Pasifika, and under 25s. 
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 Has the TEO responded to data from the TEC about employment outcomes and the level of  

re-enrolments? 

 

TEO response 

During 2015 our average Course Completion rates was 90.5% and our Qualification Completion rate was 64% 
(Domestic and International Students combined).   

NSIA is very aware of the centrality of employment outcomes to its performance as an effective organization 
adding value to students, employers and the economy. 

 Cookery 

For students who studied Cookery at Level 3 and 4, 76% of NZ Stayers were in employment 3 years after 
study.  For the same data set, of students who studied Cookery at Levels 5 & 6, 85% were in 
employment.  NSIA has established Cookery at Level 5 to maximize employability. 

 Food and Beverage 

For students who studied Food and Beverage at Level 3 and 4, 58% of NZ Stayers were in employment 3 
years after study and 13% were in further study.  This improves to 73% for those who have had the 
opportunity to study Hospitality at levels 5 and 6.  NSIA continues to provide this pathway to maximize 
student employment opportunities.  Level 7 employment outcomes are at 80% so NSIA has developed a 
pathway agreement with AIS and AUT so students may have the opportunity of degree studies and thus, 
enhanced employability. 

 

5c – If applicable, the TEO has performed well against its current and previous Plans, and in particular has: 

 improved its performance over time (this may include reference to return on investment, for example 

employment outcomes of its graduates)  

 met its Plan commitments and KPIs  

 demonstrated satisfactory educational performance, including meeting the upper thresholds of the 

TEC’s performance-linked funding framework (for TEOs subject to performance-linked funding)  

 demonstrated satisfactory financial performance, including meeting the TEC’s prudential financial 

standards for PTEs 

 been assessed as satisfactory in terms of its last external review by the relevant quality assurance body 

 demonstrated good governance and management capability in forecasting, planning, and 

implementation, and the (where applicable) ability to provide supplementary information  

 demonstrated its ability and commitment to work with other organisations to build system 

responsiveness and sustainability, and pathways through the education system 

 complied with conditions imposed on funding approval 

 complied with any other requirements and expectations imposed on funding approval, and 

 complied with its obligations to report to TEC.     
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TEC considerations 

 have all the criteria listed in 5c been met? 

 have there been any reporting issues (eg, late or frequent data return resubmissions, or absent or 

untimely reporting of learner results to NZQA)? 

 have there have been any instances where the TEO has engaged in activities outside the approved Plan 

(eg, delivery in unapproved regions, not delivering agreed EFTS according to the approved MoP)? 

 have any audits, reviews or investigations undertaken identified compliance issues? 

 has allocated funding (and unfunded EFTS where applicable) been consumed historically? 

 have funding conditions and expectations been met historically? 

Optional TEO response 

No TEO response is required.  However, if there is a specific matter that you wish to comment on in relation to 
the above, you may do so here. 
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Other information 

Optional 

If you wish to add any further information not already covered above, you may do so here.   

TEO response 

 

 

 

 

 

 

 

 

 

 


